In this paper we forecast Japanese international travel to 2025. In addition to the usual economic variables, our model also captures both population aging and cohort effects on Japanese travel abroad. We predict the number of future Japanese overseas trips for males and females separately by five-year age groups and in five-year increments. We conclude that the Japanese will continue to travel abroad in increasing numbers but population aging will dramatically slow overall future Japanese overseas travel. While the number of "senior" travelers is predicted to increase sharply, we foresee fewer overseas trips taken by Japanese, especially among women, in the 20s and early 30s age groups. Finally, we examine the responses of the industry and the public sector in Japan to implications of a rapidly aging population on future international travel. (JEL C530, D120, F140, J140) 
For example, most passports issued were valid for one trip only, and any international travel had to be approved by a Ministry of Finance committee. There was a $500 limit on the amount of foreign exchange that could be taken out of Japan, and travel for pleasure was not considered a valid reason for approval. 2 That all changed in 1964, following the Tokyo Olympics, when the ban on overseas pleasure travel was finally lifted. However, monetary restrictions were left in place. Between 1964 and 1968 , the Japanese government allowed each overseas traveler to take out $500 in foreign exchange. The limit was raised to $700 in 1969, $1,000 in 1970, $1,500 (plus 30,000 yen) in 1975, and $3,000 (and 100,000 yen) in 1976. In 1978, all currency limits were abolished. Until then, the Japanese could vacation abroad but foreign exchange control meant that they could not always go where they wanted to or spend as much money as they wanted to. James Mak and Kenneth White found that, in the Asia-Pacific region, foreign exchange controls have a negative impact on travel spending but not on the propensity to travel abroad. 3 In 1964 the Japanese took nearly spenders on international travel in the world, after the Americans, the Germans, and the British. 4 Japanese government policy toward outbound tourism also took a 180-degree turn from discouraging to actively encouraging its nationals to travel abroad. The easing of monetary restrictions on overseas travel in the early 1970s was clearly in response to the growing international pressure on the nation to stem the widening trade surplus between Japan and some of its major trading partners, especially the U.S. Encouraging Japanese to travel abroad was seen as a preferable policy change to opening Japan's widely perceived closed domestic markets to foreign competition. Moreover, as a new member of "the club of advanced industrialized countries" in the OECD, Japan was obliged to loosen its official grip on currency exchange and foreign travel. Encouraging foreign travel was also seen as a way for Japan to contribute to the global economy, promote internationalization at home, and to announce to the rest of the world that Japan has joined other advanced industrialized countries as a "normal" country. following the (global) abandonment of the fixed exchange rate system also added to the attraction of foreign travel relative to domestic travel. And once the ban on overseas travel was lifted, the "miraculous" growth of the post-war Japanese economy fueled the surge in Japanese travel abroad. These factors are not likely to be as important in spurring Japanese travel abroad in the 21 st century.
While tourist destinations around the world compete for high spending Japanese tourists, Japan's changing demographics now raises concern that outbound travel from Japan may slow dramatically in the future. Japan is an aging nation as a result of its shift from high to low birth and death rates. Its population age structure is growing older at a faster rate than all other industrialized nations in the world. Indeed, in 2006 Japan's population is expected to reach its peak and begin a slow decline.
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The rapid aging of its population has three potential consequences on future Japanese travel abroad. First, fewer people in the future will mean a smaller population pool from which to draw overseas travelers. The United Nations Population Division 6 Ibid, p. 152. 7 The Japan Institute for Labour Policy and Training (2004), p. 10. 6 estimates that Japan, which recorded 127 million people in 2000, will have 3.6 million fewer people in 2025, while the Japanese government predicts an even larger decline of 5.8 million. 8 This means that, other things being equal, there should be a proportionate decrease in overseas travel demand. Second, since the number of young people of working age is expected to decline and the number of seniors is expected to increase sharply, the result will be a shrinking work force and slower economic growth. 9 Indeed, the nation's work force peaked in 1998 and has been declining slowly since then. 10 The resulting slower economic growth will likely have an added dampening effect on the growth of overseas travel demand. Finally, the propensity to travel (TP)-defined as the number of overseas trips divided by the population-tends to decline with age. In Japan's case, the highest travel propensity is seen among the population in the 25-29 age group and thereafter the propensity to travel declines with age. Mason and Ogawa (2001) , and Moffett (2003) . 10 Japan Statistical Yearbook, 2004 , Table 16-1. 7 percent compared to .64 percent in 1970 , 3.34 percent in 1980 and 8.90 percent in 1990 An aging population could temper the rise in the travel propensity in the future.
Age is not the only demographic variable that affects the Japanese propensity to travel abroad. Sakai, Brown, and Mak 12 have shown that the Japanese population from different birth cohorts have different propensities to travel abroad after accounting for other (i.e. economic and age) factors. Japanese in their twenties today are likely to travel more than both their parents and grandparents at the same age because they are more experienced travelers and may want to continue traveling when they grow old. Thus, the effect of demographic change on future Japanese international travel must consider both the age and cohort effects.
This article has two objectives. First, we forecast the number of Japanese overseas trips for males and females (separately), by five-year age groups, and by five-year intervals between 2000 and 2025 using a model that takes into account the effects of both age and birth cohort. We generate separate forecasts for men and women because they exhibit very different patterns of travel behavior over their lifecycle, and then aggregate the forecasts to obtain total outbound travel. The article refines and extends an earlier study by Sakai, Brown, and Mak. 13 Moreover, unlike their paper, we provide numerical estimates of future Japanese overseas travel. And unlike most existing industry forecasts which focus on the near term, 14 we provide long-term forecasts. By providing actual numbers of future trips abroad, our article should be of great use to travel industry planners and policymakers. Second, we examine a number of recent policy developments in the travel industry that could marginally alter Japanese travel propensities in the future and cause the actual number of overseas travelers to deviate from the benchmark forecasts. Policy initiatives examined include efforts by Japanese travel agencies to modify their products to better suit the travel habits and preferences of the emerging cohort of senior travelers, joint public-private initiatives to alter holiday and vacation patterns, and a new central government initiative to dramatically increase the number of inbound tourists to Japan. and 2020, and finally the 50's age group between 2020 and 2025. The largest (and continuous) gain in overseas travel should come from the seniors, and especially from the 65 and over age group. However, the actual number of overseas travelers from any age group j, in any given year, is the product of the number of people in age group j and their propensity to travel: Number of Travelers j = Population j x Travel Propensity j . Hence, to forecast future Japanese outbound travel, it is necessary to ascertain future Japanese propensity to travel abroad.
Japan's Aging Population

Modeling Japanese Propensity to Travel Abroad
Figures 1a and 1b display the outbound travel propensities for males and females (separately) by five-year age groups for selected years between 1970 and 2000. The general shapes of the travel propensity curves have remained similar from year to year, especially for the women, although shifts (up or down) of the curves are also noticeable due to such factors as the state of the Japanese economy, changes in currency exchange rates, and other external shocks. What is most striking about these curves is that Japanese men and women exhibit very different patterns of travel behavior over their lifecycle. The travel propensities for women peak in their late '20s; after the age of 30, travel propensities fall sharply and do not rise again until they reach the age of (around) 50. For men travel propensities used to peak in the late '20s but since the 1990s the peaks are not attained until they reach their late '30s or '40s; thereafter their propensity to travel declines.
Key to understanding the differential travel behavior of men and women are the characteristics of Japan's family and employment system. Specifically, the Japanese family system remains one in which a fairly strict gender-based division of labor is maintained in which the wife is responsible for childrearing and household management and the husband serves as the quintessential breadwinner. 16 Japanese single, working women-often referred to as "office ladies", or OLs--tend to travel frequently and spend money freely knowing that once they marry the opportunity to continue to travel may become severely limited. It is a fact that about half of the Japanese women retire from the labor force at the time of marriage and a high percentage of them begin childbearing soon after. 17 For the new housewife and mother, this means that during the roughly two decades between the birth of her first child (usually in her late twenties or early thirties) and the point at which the youngest child reaches college age (typically in her late forties or early fifties in a two child household) her time will be taken up almost entirely by the tasks associated with maintaining a household and raising and educating her children.
She will not easily find the time to work and travel abroad again until she reaches the age of around 50.
The husband, in the meantime, tends to be wedded to his work and career from his mid-twenties until retirement, and contributes little to housework or childrearing.
Despite recent changes, Japanese employment norms remain rigid and demanding, and it is quite common for male (white collar) employees to forego the vacation days that they are given. One consequence of these family and work arrangements is that the opportunities for leisure travel on the part of married couples under the age of 50 are highly circumscribed. Family leisure travel is usually limited to holiday periods when school is out and the male head-of-household can take time off. These, however, coincide 16 Mason and Ogawa (1997) . 17 Ibid.
with peak travel periods when demand and prices are high. Limited time and high prices tend to suppress overall consumption of travel products and combined create a demand for travel packages of limited duration; it also means that Japanese are more likely to take vacations at home rather than abroad. 18 Aside for taking overseas trips for wedding and honeymoon (usually at the age of late '20s and early '30s), husbands are often presented with job-related overseas travel opportunities especially after they attain managerial status in their '40s, but these too tend to be of limited duration and strongly affected by economic conditions. It is hardly surprising that given the different demands of family and work life, Japanese men and women are often seen traveling separately. Hence, their travel propensities should be modeled and estimated separately.
Following Sakai, Brown, and Mak 19 and Rentz and Reynolds 20 , for each gender, our estimation model regresses travel propensity for age group j against the average monthly real wage rate (Wage) for travelers from age group j, the labor force participation rate (LFPR) for age group j, the nominal yen-dollar exchange rate (Xchange), the age group of the travelers (AGE), and the birth cohort (i.e. Year of Birth) of the travelers from age group j:
TP j = a + bWage j + cLFPR j + dXchange + eAge j + fYear of Birth j + e j (1) It is posited that the population groups earning higher wage rates are likely to have higher propensity to travel abroad. A priori, the effect of labor force participation rate on travel propensity is unclear and may well be different for men and women. While male groups with higher labor force participation are likely to have more money to travel more frequently, they may also have less time to travel. Among Japanese women, higher labor force participation could be associated with both greater freedom (i.e. from household responsibilities) and financial ability to travel. The currency exchange rate affects all Japanese in a given year regardless of their age or year of birth. Changes in the currency exchange rate alter the relative costs of foreign travel versus domestic travel.
The travel propensity (TP) for age group j is defined as the ratio of number of overseas departures for age group j to the total population in age group j. Note that travel propensity is not a measure of probability since TP can exceed 1. 21 Travel propensities were calculated for male and female travelers by 5-year age groups, beginning with the 15-19 age group; the highest age group is the 65 & above age group. Hence, we have 11 age groups. Travelers younger than 15 were excluded from the estimation equation because we assumed their travel decisions were made by someone else, e.g. parents. In recent years, the number of travelers in the under-15 age group comprised roughly 5 percent of the total number of Japanese overseas travelers. 22 In our estimation model, the 20-24 age group was designated the reference age group.
Data
The data for the number of overseas Japanese travelers by gender and by age Because the data on overseas travelers advanced in five-year instead of annual age increments, for estimation we were able to use only the travel data for the 7 years --1970, 1975, 1980, 1985, 1990, 1995, and 2000 , and none of these years witnessed unusual events that might have influenced Japanese decisions to travel abroad. Not being able to use the entire (annual) travel data set was a big loss, because a wealth of information was simply discarded. However, it was unavoidable because we could not construct a cohort variable without more specific information on the age distribution of the travelers within each 5-year age group. With 11 age groups for each year and 7 years of data, we had 77 observations for each gender. Equation (1) was estimated for males and females as a system using the method of seemingly unrelated regressions (SUR) and yielded good fit (Table 2) . 24 An interesting finding from these regression results is that while higher wages lead to higher propensity to travel abroad for men, that is not true of women, suggesting perhaps that Japanese women depend more on family resources and personal savings and not necessarily 23 In a separate run, we also used a real yen-U.S. dollar exchange rate (i.e. ratio of nominal exchange rates adjusted for consumer prices in both countries), and the results were very similar. 24 See Greene (1993) , Chapter 17.
current personal earnings to travel. 25 In contrast, a rise in labor force participation increases the propensity to travel abroad for both men and women. The historical and predicted travel propensities for men and women are presented in Appendix Table A1a and Table Å1b .
Forecasting Future Travel: Assumptions
We used coefficient estimates from Table 2 We used 110 yen per dollar as our future yen-dollar exchange rate; this was roughly the prevailing yen-dollar exchange rate when this paper was prepared.
Movements of exchange rates can be characterized as a random walk; thus, the current exchange rate is as good a predictor of future exchange rates as any other exchange rate.
For future Japanese real wage gains we considered the assumptions-1% and .5%
per year increase--employed by the Japanese government's Ministry of Health, Labor To estimate the future cohort effects, we projected the coefficients of the cohort variables from our estimated equations (Table 2 ) forward using the method of ordinary least squares. Using linear extrapolation probably over-estimates future travel propensities for the younger age groups but not for the "seniors." Tables 3a, 4a , and 5a present the number of overseas trips by five-year age groups for males, females, and total (i.e. males and females combined) respectively between 2000 and 2025, and Tables 3b, 4b , and 5b present their respective (percentage) shares. 27 Kindly provided by Mr. Rikiya Matsukura. NUPRI forecasts declining real wages over time. The average annual growth rates remain pretty stable between 1.8 to 1.9 percent per year between 2000 and 2015, and then declines to 1.14 percent, .75 percent, and .7 percent per year for each of the next 3 five-year periods. 28 Syakaihoshou Shingikai Nenkin Bukai (2003) . 29 The Japan Institute for Labour Policy and Training (2004) , p. 14.
Results
the number of overseas trips taken by those age 15 and above is expected to increase from nearly 17 million to 22.5 million (Table 5a ). In 2025, the seniors (age 60 and above) will likely account for 26 percent of all Japanese overseas travel (compared to barely less than 15 percent in 2000), but they will account for 60 percent of the nearly 5.6 million increase in outbound trips. Historically, Japanese in their 20's comprised the largest group of overseas travelers. Our forecasts indicate that they (along with those in the 30-34 age group) will take fewer trips in 2025 than in 2000. By 2025, the seniors will have displaced them as the largest group of overseas travelers. Demand for overseas travel should increase for all other age groups.
While senior travel has become the focus of Japan's travel industry, the future of Japanese overseas travel is not about "seniors" only. Tables 5a shows that Briefly looking at the gender results, the decline of overseas travel among women in their mid-and late-20s is particularly noticeable (Table 4a) . No similarly striking decline is visible for men (Table 3a) . One Japanese travel executive recently observed that "young office ladies, who until quite recently were the dominant players in the Japanese overseas travel market are conspicuously disappearing out of the mainstream of travel, except on their honeymoons." 30 While this is somewhat of an exaggeration, it is clear that in the future "young office ladies" will no longer be "the dominant players" in international travel as they used to be. By 2025, women in their late '20s are expected to account for only 5 percent of total Japanese outbound travel, compared to 9 percent in 2000.
Historically, Japanese men outnumbered women in overseas travel. In 1970, men accounted for nearly 80 percent of total Japanese overseas travel, but by 2000, men's share had declined to 54 percent of total outbound travel. That decline appears to have stabilized so that by 2025 we expect the men's share of total outbound travel to fall marginally to 53 percent.
In sum, this article finds that the historical post-1970s growth in Japanese outbound travel is unsustainable in the face of population aging and decline. Based on the current pattern of demand for travel destinations by age groups, beach resort destinations that rely heavily on younger Japanese travelers-such as Australia, Indonesia, Guam, Saipan and Hawaii-can expect to see their current markets shrink.
Those destinations have to develop new products to attract an older group of travelers.
By contrast, destinations in Europe and China are likely to gain popularity. 31 Thus, the changing pattern of Japanese outbound travel presents both challenges and opportunities for travel businesses and destinations.
Tourism Strategies in Response to an Aging Population
The graying of Japanese society has received widespread media coverage and has been the subject of frequent public discussion over the past decade. Under these "making it difficult for impressionable young ladies to go overseas as frequently as before." 31 http://www.jata-net.on.jp/english/materials/2002/materials0204.htm (accessed March 14, 2003) circumstances, it is not surprising to find that both private firms and public sector entities in the travel and tourism field have made concerted attempts to comprehend the scale and quality of the impact of this demographic shift and have tried to develop and implement responses. As an extension of the preceding exercise in forecasting, in the following section of this article we will review the ways in which the "problem" of Japan's changing demographic structure has been apprehended by the travel industry and associated governmental organs and will discuss some of the major policy initiatives that have been put forward and, in some cases, implemented, as solutions. Although unlikely to invalidate the forecasts made in the preceding sections, to the extent that these policies are successfully implemented they could have a significant marginal impact on future flows of outbound Japanese travelers. While no effort will be made to forecast their impact statistically, the potential direction of their impact on overseas travel will be discussed.
From the standpoint of the Japanese travel industry-and in particular for the travel agencies that are the linchpin of the industry-the arrival of Japan's aging society represents a transformation of the demographic composition of its customer base, and industry attention has focused above all on the implications of this demographic event on the mature segment of the travel market. This is based on the understanding that in the future the relative size of the 50-plus segment of the Japanese population will grow dramatically as other age categories decline in size. 32 There appears to be an industrywide consensus that this demographic transition will be accompanied by important 32 This assumption is not entirely correct as the population between 50 and 59 is expected to decline at least until 2015 (see Table 1a ).
changes in travel patterns and preferences due to factors associated with what we have characterized as age and cohort effects.
One basis for this view is the anticipation that the increase in the number of Japanese over age 50 will result in a steady and substantial increase over the next decade and beyond in the number of Japanese-namely, women over 50 and male retirees-who are unconstrained by the demands of career and household obligations and who for that reason will have the free time to spend on leisure travel and the flexibility in their schedules to choose when they will travel. In addition, high levels of savings and the practice of lump-sum retirement payouts means Japan's seniors also tend to have access to income that can be directed into travel consumption. 33 Indeed a 1999 survey of current seniors age 60 and above indicated that approximately 70 percent of Japanese seniors had already experienced overseas travel and that roughly the same proportion desired to travel abroad in the future.
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What this portends in the view of industry analysts is that there will be an increase in the overall demand for tour packages and travel services as a result of the increase in 33 When a group of seniors, who had just received their retirement allowances, were asked how they planned to spend their allowances, the most frequently cited use (58 percent) was travel. Indeed, increasingly popular among the Japanese is multi-generation travel where grandparents travel with their children and grandchildren; in nearly 60 percent of the cases, it is the grandparents who pay for travel. http://www.jatanet.or.jp/English/reports/2001/senior-travel.htm (accessed on March 27, 2003). 34 JATA (1999). They also preferred well established "Western" travel destinations. The countries that they were most interested in traveling to were Western Europe (Switzerland, France, Italy, Germany, UK), Canada, Hawaii, and Australia. The survey also found that seniors value quality over quantity-an overwhelming majority indicated that they would prefer fewer but more luxurious trips over more frequent budget travel. They were more interested in more "passive" tours that emphasized scenic and historical sites along with museums than in "participatory" tours (e.g., food, foreign cultural experiences, rest and relaxation, shopping). See also the featured articles in Weekly Travel Journal (August 12, 2002): 8-13. the number of elderly Japanese. It is anticipated, as well, that there will be an increase in off-peak travel. In the words of the director of marketing of Japan's leading private-sector travel research organization, the structure of Japan's outbound travel will increasingly shift toward "stock consumers" dominated by the 50-plus segment (and in particular women in this category) whose purchases of travel products will not be affected by economic conditions, and relatively fewer "flow consumers" consisting of individuals in other age groups whose travel consumption will be highly sensitive to fluctuations in economic circumstances.
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At the same time, however, it is also noteworthy that seniors who constitute the bulk of the stock consumer segment also represent a segment of the market that is particularly sensitive about safety concerns abroad. The 1999 survey cited above indicated that, along with an inability to communicate in a foreign language, personal security was a top worry among seniors. 36 When the SARS epidemic and the Second Iraq War occurred in 2003, it was precisely this segment that saw the sharpest drop in overseas travel among the various age groups. The outbound Japanese travel market has shown itself to be highly sensitive to outbreaks of war, terrorism and disease in the past and with the expansion of the aging population this sensitivity will only increase. Thus, while the increase in the number of senior travelers will serve as factor that, other things being equal, presses the Japanese outbound market toward expansion, heightened [Having already had the experience of traveling abroad,] they will become even more active travelers and constitute a promising new category of clients for travel agencies.
There will be considerable diversity in their style of travel as spending patterns and travel product type will depend on what their travel goals are.
Being experienced travelers, they will be selective in choosing travel companions, means, and products.
Although they are willing to spend money in order to get exactly what they want, for basic travel they will be value conscious when choosing tours.
[In sum, this new generation of aging baby-boomers] will be different in assorted ways from earlier seniors and it will be necessary to change the content of tours accordingly. At the same time, one should avoid labeling these tours as being "geared toward seniors." [emphasis added] 37 In line with this understanding, Japanese travel agencies have pursued a variety of initiatives geared toward capturing this diverse, selective and value conscious "new senior" market. In particular, Japanese travel agencies have recently expended considerable effort in developing upscale, longer term, special interest tours that are 37 JATA (2002) . aimed at the 50-plus segment, although it is noteworthy that great care has been taken to label these tours as being something other than tours geared toward "seniors" or the "elderly." There have also been initiatives on the part of several overseas destinations to develop programs and destinations attuned to the interests and needs of Japan's senior travelers. 38 An example of a proactive effort to systematically cultivate what is perceived to be the latent demand for special interest tours characteristic of new seniors is the recent emergence of travel agency-mediated "travel clubs." Such "clubs" consist of would be travelers who are interested in a common topic that has the potential to generate a matching tour. The sponsoring corporation facilitates the activities of these clubs by publishing and distributing newsletters and then sponsoring specialized tours for club members that address topics and interests relating to the club's theme. One of the pioneers in this area has been Kinki Nihon Travel, which recently spun off its club travel division as a new corporation devoted exclusively to that area known as Club Travel
International. 39 As for the impact of such efforts to match travel products to the preferences of the expanding population of senior travelers, to the extent that travel product producers can in fact attain such a match the effect will be to increase the number of Japanese overseas travelers.
Whereas the preceding discussion describes responses directed toward the impact of the age and cohort effects of Japan's aging society, there have been a number of other initiatives in recent years that seek to more fundamentally alter the institutional and economic environment within which Japanese overseas travel unfolds. The modern Japanese state has a long history of policy initiatives designed to shape the lifestyles of its 38 Examples include South Australia and Hawaii. See Seeliger (2003) . 39 Kômoto (2004). citizens. 40 Such policies include interventions in the area of leisure and, more specifically, travel and tourism. Despite Japan's status as a high income country, Japanese propensity to travel abroad is not particularly high by international standards.
As Leheny details, the general thrust of the Japanese state's leisure policy has been to raise the "backward" leisure habits and patterns of the Japanese up to what is perceived to be the norm of advanced industrialized countries-i.e., Western Europe and the US. and 15.8 days, respectively-is regularly touted as an indicator of Japan's "backwardness" in this area. 43 In response to this, the Japanese government has in cooperation with the travel industry, promoted the idea that Japanese workers should take 40 For a general historical survey of state interventions in lifestyle matters see Garon (1997) . 41 Leheny (2003) . 42 Kanko Seisaku Shingikai (1995). The report states:
Travel is a fundamental urge of everyone. Through travel people exit their daily existence and encounter as yet unknown nature, people, cultures and environments and through this discover a new self. Through travel, people maintain and restore their health and creativity …Travel-based tourism activity is now absolutely essential if social progress in such areas as raising national health levels and strengthening family bonds is to be sustained. more time off and use that time off for family travel. In line with this, initiatives have been pursued that are intended to create an institutional environment that is more facilitative of such travel. A semi-governmental organ, the Long Stay Foundation (Rongusutei Zaidan) has been established through which government and industry have attempted to promote longer term family travel built on Western European models. One recent success in this area was the passage of a national law that made Ocean Day-itself a relatively recent addition to the Japanese holiday calendar-a national holiday that falls on the third Monday of July rather than on a specific calendar date, thereby creating a three-day weekend that is more conducive to travel than a holiday in the middle of the week. 44 In a similar vein, the Japanese travel and tourism industry is working with the Ministry of Land, Infrastructure and Transport (MLIT) to encourage the establishment of a fall break in the Japanese school calendar in order to create an additional extended school holiday period on top of the current winter and summer breaks in order to open up an extended period conducive to family travel. 45 While the progress in this area has left a lot to be desired, it is true that Japanese work hours have been steadily reduced over the years and major work and school schedule alterations-notably the spread of the two-day weekend-have been successfully implemented. To the extent that such efforts bear fruit in the future, they will alter the dynamics of age effects in the behavior of Japanese overseas travelers and serve to increase the Japanese propensity to travel across the board by expanding the leisure time available for travel purposes. In the 21 st century, Japan must exercise its soft power, based on its cultural charm, knowledge, intelligence and information gathering and transmitting abilities, to gain greater trust of foreign countries, by promoting as a challenge to the nation the enhancement of the magnetism of Japan that attracts people and companies both at home and abroad. 48 As for the question of how this will be achieved, the strategy outlined by the government consists of increasing the international competitiveness of Japan's inbound tourism industry by promoting Japan as a tourism destination overseas, through tourism development projects that highlight Japan's "charm points" and which make Japanese 47 Kankô Seisaku Shingikai (2000) . 48 Prime Minister's Office (2003) . 
Conclusion
Japan is a rapidly aging country. This article examined the likely effects of demographic change on the future of Japanese travel abroad. Prognoses of future Japanese overseas travel are often based on the analyses of the country's changing population age distribution. This paper also takes into consideration the cohort effect and economic change on Japanese travel propensity abroad. While our forecasts are not etched in stone, as they could be adjusted by unforeseen international events and Japanese government policy, some of which were discussed in the last section of the article, nonetheless we suggest that they provide useful benchmarks to guide tourism marketers, planners, and policymakers in formulating their own future plans. In sum, we find that the pace of post-1970s boom in Japanese outbound travel is not sustainable as Japan's population ages in the next quarter century. Yet, contrary to the consensus held within the Japanese travel industry that "seniors" will be the only segment of the travel market that will witness positive growth, our estimates indicate that the number of overseas travelers will increase in all age groups, except among the 20s and early 30s age groups. We also show that different age groups will account for the lion's share of the increase at different times in the next 3 decades. Thus the changing demographic profile of Japanese overseas travelers will create both challenges and opportunities for tourism suppliers and destinations.
This article barely scratches the surface of the potential implications of population aging on Japanese travel abroad. Our analysis focuses only on overseas trips by age groups. Population aging will no doubt also influence where Japanese will likely travel, for how long, and with whom, how much money they will spend on travel, what goods and services they will demand and so on. A large research agenda remains to be undertaken. Even more importantly, the aging of Japan's population has led the nation to scrutinize more intensely the role of travel and tourism in Japan's national life. 
